WorkTerrain
A Division of KidsTerrain, Inc.

Resources for Family, Work and School™

Kepner Tregoe

GOAL: Kepner Tregoe analytic tools are used to facilitate handling both routine and non-routine
functions. These tools are systematic techniques, and processes, designed to improve your ability
to gather, organize, and evaluate information in areas of problem solving, decision-making, and
plan implementation.

BENEFITS OF TRAINING: At the end of the course you will have all the tools required to
implement you own Kepner Tregoe program.

HOW THE PROGRAM WORKS: The program features hands-on workshops to bring the
techniques to life.

PROGRAM OUTLINE:
You will learn about
* Problem solving
* Decision-making
* Plan implementation
* Situation analysis

METHODOLOGY: Training sessions are comprised of lecture, small group workshops, written
exercises, PowerPoint and video recording.

WHO SHOULD ATTEND: Manufacturing managers and supervisors, engineering, and quality

control managers and personnel involved in complex decision-making with many variables of
varying importance.

P.O. Box 560, Wilmington, MA 01887

T:(978) 658-2131 | F: (978) 588-8833 | www kidsterrain.com



