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Value Stream Mapping Seminar

GOAL: This three-day workshop leads the students through the steps in identifying processes in
your manufacturing flow, pulling them out of the background of clutter and building an entire
value stream according to lean principles.

BENEFITS OF TRAINING: At the end of the course you will have all the tools required to
implement your own Value Stream Analysis program.

HOW THE PROGRAM WORKS: This program features hands on mapping workshops to
bring the techniques to life.

PROGRAM OUTLINE:
e Continuous flow
e Takt Time

* Kan Ban Systems

* Heijunka

e Current State Mapping
* Future State Mapping
e Setting up charts

* Process Capability

Methodology: Training sessions are comprised of lecture, written exercises, large and small
group discussions, PowerPoint and video presentations. Workshops materials include a
participant guide with the templates necessary to perform a complete value stream mapping
project.

Who Should Attend: Manufacturing managers and supervisors, engineering, and quality control

managers and personnel, quality control personnel, machine operators, and other personnel
involved in developing and operating an SPC program.
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